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Safe and Equal Communities of Practice 2026/2027
Our primary prevention Communities of Practice (CoPs) are a proven and effective mechanism for facilitating collaboration among those engaged in violence prevention work, providing a platform to explore challenges and enhance skills through peer learning and expert facilitation. Since 2017, CoPs have been core to Safe and Equal’s professional development offerings for Victoria’s primary prevention workforce. Over time they have evolved to become a key element in a range of wrap-around supports for the prevention workforce, as part of a broader holistic approach that also includes training, professional development and opportunities for connection and learning through the ongoing Partners in Prevention network. They also provide critical infrastructure for supporting workforce wellbeing and career development, providing enabling spaces that ensure the sustainability of our workforce. 
Reflective practice plays a pivotal role in fostering focused skill development and continuous practice improvement. We support practitioners in their growth by inviting them to think critically about their own beliefs and attitudes, including their understanding of gender, power, the drivers of violence and how they overlap with multiple forms of inequality and discrimination. For many, Communities of Practice provide a space where the personally challenging aspects of deep social change work related to violence can be safely explored in professional ways. CoPs have in turn had a positive effect in the way they are supporting wellbeing through safe spaces to explore challenges, with professional solidarity and care. As a result, Safe and Equal’s prevention CoPs foster professional growth in ways that are connected to each practitioner’s unique personal commitment to the work, alongside skill development and connection with others necessary for sustaining a thriving workforce. Beyond the benefit to practitioners themselves, CoPs contribute to broader workforce development and system improvement through:
Disseminating and making sense of evidence, evaluation results, research, frameworks and policies
Supporting new practitioners to build their identity as someone working in the prevention system
Building leadership skills and supporting ongoing career progression for established practitioners – an opportunity to grow and sustain our workforce by offering free, tailored and personalised professional development.
Supporting knowledge exchange and collaboration across settings and sectors that are otherwise isolated from each other
Nurturing professional relationships across regional, rural and metropolitan areas
Supporting knowledge exchange and collaboration across settings and sectors that are otherwise isolated from each other
Seeding organisational partnerships 
Promoting understanding and solidarity between social movements working to dismantle other intersecting forms of structural oppression such as racism, colonialism, ableism, heteronormativity and cisnormativity
Supporting practitioners to identify and respond to backlash and resistance
Our CoPs are themed around specific subsections or activities of the prevention workforce (e.g Respectful Relationships Education and Working With Children and Young People CoP) and also around specific career milestones (e.g Emerging Practitioners CoP). All CoPs are led by expert Safe and Equal facilitators but are driven by the needs and interests of each group. This ensures that spaces are tailored to the needs, interests and challenges of practitioners, and that they are responsive to the surrounding factors impacting our work. Goals of attending a CoP could include:
Collectively problem solving 
Responding to requests for information
Supporting individuals seeking to build an argument or case for change
Growing individual confidence
Committing to reflective practice
Discussing sector developments
Exploring power dynamics, positionality and assumptions in participants’ work
Documenting stories and outcomes from projects
Mapping group knowledge and identifying gaps and strengths 
Sharing learning to support efforts to build change across the whole community or a particular area of practice.
[bookmark: _Int_dD2GN9mC][bookmark: _Int_hludgWnc]Our CoP journey follows a structured CoP schedule, of one session per month, over an eight-month period between August 2026 and May 2027 (with a break between December 2026 and February 2027). To ensure consistency in the group, and enable ongoing collaboration, we ask that organisations and managers would prioritise their CoP members' participation in at least 6 out of 8 sessions.
Our recent end-point evaluation of the 2024/2025 CoPs found that over 82% of participants across our CoP cohort found that attending the CoP deepened their understanding of the topic/themes discussed, while 88% agreed that attending the CoP was time well spent. Additionally, over 95% indicated that the CoP supported them to develop and strengthen connections with other practitioners.
Below are some quotes that we have compiled from the CoP feedback, that we hope demonstrate the success and collective impact of our CoP model:
"One of the best things I got from it was actually just the gift of being a learner again." - 2025 – 2026 participant and focus group participant.
"I think for me, the CoP [Community of Practice] promoted a lot of hope and community, of quiet solidarity." - 2025 – 2026 participant and focus group participant.
"It didn't just sit in that space of going, 'this is really hard'. We actually worked on ways that we could move forward, reassure each other and build each other's confidence”. -  2025 – 2026 participant and focus group participant.
"The networking was invaluable. It connected me with others working in the sector, gave me new ideas, and helped build lasting professional relationships." – 2025 – 2026 participant and focus group participant.
“I feel like participating in Communities of Practice has really contributed to my growth as a practitioner and my knowledge not just that notion of you know the de-siloing, but I mean a really important part of the learning through being with each other. It’s kind of what happens when you're in the space and you're actually having the conversations and you're working through stuff. That for me - that's where some really significant growth and learning has happened.” – Mid-Senior 2024-2025 participant and focus group participant.
“The kind of the hard things that you're up against in primary prevention and you can go in feeling a little frazzled, but you always come out feeling held and that it's going to be OK. I'm OK. We're OK. In terms of mental health and well-being, I think the Community of Practice really does contribute in a positive way for those who attend.” – RRE 2024-2025 participant and focus group participant.
For more information on our CoP model, please see our Learning Together resource here, and if you have any questions about participation, feel free to direct them to our team at prevention@safeandequal.org.au.
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